


Telling The Missions CoaChing sTory 
of The ChurChes We serve

by sixTeen:fifTeen

community church



Waterstone church is located in littleton, 
colorado. MattheW ellison, President and 
church Missions coach lead this church 
through sixteen:FiFteen’s 3-d Process. 

today,  they are a church, Fully engaged in reaching MusliMs 
in sPain and in guinea, West aFrica. BeloW is a snaPshot oF 
the incrediBle journey this church is on to see the gosPel 
sPread throughout the World! 



Please desCribe Missions aT WaTersTone ChurCh before The 
sixTeen:fifTeen Missions CoaChing ProCess.

Missions at Waterstone before our work with Sixteen:Fifteen had 
gotten stale. We were stuck in the same old same old. There were 
a few people interest in missions but the congregation as a whole 
did not know where we were working and what we wanted to 
accomplish. 

WhaT broughT you To The PoinT Where you felT like Missions CoaChing 
Would be a benefiT To WaTersTone ChurCh?

Although we were doing somethings well and had a desire 
to move ahead we were at a loss of what to do. We had good 
people on our missions committee and great people on the field, 
but we weren’t creating a passion for mission to the hearts of 
the people of Waterstone.  

Please desCribe Missions aT WaTersTone ChurCh afTer The 
sixTeen:fifTeen Missions CoaChing ProCess. 

After walking through the process with Matthew we defined our 
mission, vision, values, and focus. We are now able to articulate 
these in a way that the congregation can understand. Narrowing 
our focus to easily communicated areas has given us the tools to 
involve more people in missions. We launch the new vision with a 
month long sermon series that purposefully gave people not only 
an understanding of missions but the handles they needed to get 
involved.  

The Missions Task force has moved from an advisory committee to 
a working group. The team now has a vested interest in advancing 
God’s Kingdom. They are excited about what God is doing at 
Waterstone and in our focus areas.  They can see their giftedness 
being used. 
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desCribe The iMPaCT you exPerienCed as a resulT of The Missions 
CoaChing ProCess?

We are just beginning to see the impact of our new missions 
program. People are learning to love Muslims and not to live 
in fear. They are asking questions and pondering their place in 
God’s Story. The people of Waterstone are sponsoring children 
living in poverty and are looking for opportunities to volunteer at 
local ministries. Some are beginning to wonder “Does God want 
me to go?” 

Speak to the missions pastors or missions team leaders who are 
considering engaging in the missions coaching process, what 
would you say to them?

Mathew comes in with a wealth of knowledge and resources. He 
did not have us a cookie cutter package on how to do missions, 
but worked with us to use Waterstone strengths, experience, 
interests, and giftedness to develop a missions program that was 
right for us.  We came out of the processes better able to involve 
our people in God’s story for the nations. 
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