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“LOOK among the nations and see; wonder and be astounded. For I 
am doing a work in your days that you would not believe if told.” 

Habakkuk 1:5

2020 Fundraising Goal  
At Sixteen:Fifteen we believe to see a new missions movement take place 
among the remaining least reached and unreached peoples, there must first be a 
missions mobilization movement among churches.  

We ask for the investment of your prayers and financial gifts to help us 
LOOK ahead and prepare for 2020. Your investment will enable us to: 

• Expand our new resource, The Mobilized Church Workshop 
nationally, mobilizing even more churches.

• Continue releasing the potential of churches through our 3-D 
Missions Coaching Process.

• Develop critical resources that provoke churches to think well about 
missions.

Our year-end fundraising goal is $300,000.  Thanks to a few generous 
partners, $150,000 has already been committed and we are well on our 
way.  

Suggested Giving Amounts: 
$100      $500      $1,000      $5,000      $10,000     Other_____

Give online today at 1615.org/donate or use the enclosed 
envelope and make your check payable to: 

Sixteen:Fifteen Outfitters. 
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Look Back and reflect upon God’s grace and power in 2019

Sixteen:Fifteen Launched The Mobilized Church Workshop

While many large churches are engaging their people in frontline mission initiatives to spread 
the Gospel, the small to mid-sized congregations are often relegated to the sidelines and 
excluded. In North America alone, 90% of church congregations have 350 people or fewer. 
Nine million weekly worshipers attend 177,000 churches of less than 100 people.  

Small to mid-size churches hold a vast amount of untapped energy, finances, expertise, and 
prayer power. Yet, many missions mobilization 
efforts have largely ignored the potential of this 
huge population. 

Building on over fifteen years of mobilizing 
local churches, Sixteen:Fifteen designed and 
launched The Mobilized Church Workshop to 
help small to mid-sized churches build global 
vision, focus their generosity, develop hands-
on involvement, intercede intentionally and 
commit to living daily as powerful disciples of 
Jesus.

Our Flagship Ministry Church Missions Coaching

The wild and wonderful ways God continues to unleash the missions potential of churches 
through our 3-D Missions Coaching Process continues to amaze us. Churches that 
experienced our coaching process saw significant increases in missions giving and people 
actively engaged in missions: 

• Missions Budget Growth: 290%  
Churches coached by Sixteen:Fifteen recorded increased annual missions giving after 
going through our 3-D Missions Coaching Process. 

“This was one of the best 
workshops...it delivered, 
plus more.”   

Trinity at The Marketplace 
Church, Albuquerque, New 
Mexico 

“This workshop was 
biblically-saturated... 
you guys are doing 
phenomenal work.”  

121 Church, Grapevine, Texas

Dear Friends, 
As Jesus said in John 4:34-35, it is important to regularly lift up our eyes…to LOOK at the world, to see the 

fields white for harvest. This requires more than a casual glance. We must pause now and again to take a 
long slow LOOK. 

Human nature is quite predictable.  When it comes to setting priorities, the things that 
personally affect us most usually receive first dibs on our attention—the welfare of our family 

and friends, and the good of our community and country. It takes a significant adjustment 
to our mental and spiritual orientation for us to care about geographically and culturally-

distant peoples living and dying without the Gospel.  This is why we must heed the words 
of our Savior to LOOK and lift up our eyes so we might see the world as He does.

As 2019 draws to a close, join Sixteen:Fifteen as we:

‘Til all have heard,
Matthew Ellison

President

•      LOOK back at all God has accomplished
•      LOOK around to consider the remaining missions harvest 
•      LOOK ahead to the mobilization opportunities God has given us



• Increase in People Engaged in Missions: 400% 
Churches coached by Sixteen:Fifteen experienced over 400% average 
growth in the number of people involved in global missions within the 
church after going through our 3-D Missions Coaching Process. This 
year, we helped unleash the missions potential of many churches across 
the United States:

Book and Podcast When Everything Is Missions

Since the book’s release in 2018, over 11K copies of When Everything Is Missions 
have made their way into people’s hands across the globe. This book not only 
continues to open doors for missions coaching but it is creating needed tension 
in the hearts and minds of God’s people. 2019 also saw the premiere of the When 
Everything is Missions Podcast. Tune in to wherever you get your podcasts to be 
provoked and challenged.

Look Around at the remaining harvest and assess current church mobilization

God is on the move and the Gospel is spreading around the world in some remarkable ways. 
However, many people groups still have little or no access to the good news.

It is estimated that 7,000 people groups, numbering nearly 3 billion souls, still know little 
or nothing about our great God and Savior Jesus Christ – these are the unreached. Does that 
number sound large to you? The number is in fact, amazingly small, compared to the resources 
God has made available to His people.

Consider that there are 640 Christian Congregations in the world for every unreached people 
group. If God would grant the passion and courage, the remaining task is neither vague, nor 
enormous, nor unattainable. 

“Matt and his team 
will help you... assess 
your situation, skillfully 
bring the Word of God 
to bear, prayerfully 
work with you to forge 
a vision unique to your 
church and develop an 
implementation plan 
that defines next steps.  
When you are ready 
to see your church’s 
heart for missions 
move from being stuck 
to significant, contact 
Sixteen:Fifteen.“  

Paul Hansen, Executive Pastor 
at Grace Community Church in 
North Liberty, Iowa

“There is widespread 
awareness that the 
energy and capacity of 
the missions movement 
would be appreciably 
enhanced if we could 
bring more local 
churches into meaningful 
involvement... The 
vast majority of all 
the resources God has 
entrusted to His people – 
spiritual gifts, vocational 
expertise, life experience, 
capacity for spiritual 
warfare, financial 
reserves, etc. – He has 
placed in local churches.”

George Miley

• North Liberty, Iowa
• Ipswich, Massachusetts
• Montgomery, Alabama
• Kansas City, Missouri
• Midland, Michigan
• Murrieta, California

• Fort Wayne, Indiana
• Wooster, Ohio
• Greenville, South Carolina
• Lanesville, Massachusetts
• Philadelphia, Pennsylvania
• Topeka, Kansas

7000 
Unreached People Groups
or nearly 3 Billion Souls

640
Christian Congregations 
for EVERY Unreached People Group
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Look Ahead and stand with us as we prepare for 2020

The Mobilized Church Workshop in Target Cities

We are preparing and planning to expand The Mobilized Church Workshop in 2020, leveraging 
the missions potential of small to mid-size churches across the country:

New When Everything is Missions Companion Book 

Conversations on When Everything Is Missions: Rediscovering the Mission of the 
Church 
 
This new book assembles articles from a diverse group of influential pastors, 
missions leaders, thinkers and practitioners, including David Platt and JD 
Payne. They add their viewpoints to the conversation “When Everything Is 
Missions.”  These articles are not only thought provoking, they reinforce the importance of a 
biblical understanding of missions and the dangers of characterizing everything as missions and 
everyone as a missionary. 

Our 3-D Church Missions Coaching Process

After 15 years, our passion remains the same, helping churches deploy 
comprehensive Great Commission strategies to shine forth the light of Christ 
among the nations. We believe that ultimately programs do not mobilize 
churches… God’s people working through a process is what moves churches. 
This is precisely why Sixteen:Fifteen remains steadfast in loving, nurturing, 
teaching and leading local churches into the exalted role that God has for 
them.

• Dallas, Texas
• Atlanta, Georgia
• Boston, Massachusetts

• Greenville, South Carolina
• Colorado Springs, Colorado
• Billings, Montana 

“We had a big heart for 
missions, but a fuzzy 
definition. That’s why 
we were supporting 
a local motorcycle 
ministry and pastors 
in some of the 
world’s most reached 
places. Today we’re 
committed to seeing 
churches planted 
among the world’s 
least reached peoples. 
Through a series of 
carefully structured 
conversations, 
Sixteen:Fifteen helped 
us reach an agreement 
on that central task.”   

Trent Hunter
Heritage Bible Church, 
Greenville, SC
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